
T H E M A K I N G AND U N M A K I N G O F A R E V O L U T I O N : 
SOME L E S S O N S F R O M G R E N A D A 

by August Nimtz* 

T h e E a s t e r n Car ibbean is land of G r e n a d a experienced from 1979 to 
almost the end of 1983 what may have been the most thoroughgoing socialist 
revolution in the Black world to date. B o t h its success and tragic demise offer 
a number of lessons for those who seek to understand and implement the 
process of socialist transformation. 

I . T H E I N T E R N A T I O N A L C O N T E X T 

The Grenada revolution must be seen as part of a world-wide historical 
revolutionary process. Its most immediate context i n time is the post -World War I I 
anti -colonial struggle. As was true for most Black activists i n the diaspora, those i n 
the Caribbean were much affected by the promise and reality of Africa 's quest for 
sel f -determination. For many, the unful f i l led hopes of that movement became ap­
parent a l l too soon. I t was a revolutionary from the Caribbean, i n fact, Frantz Fanon, 
who foresaw this reality as early as 1959 in his very prophetic work The Wretched of 
the Earth. 

For activists i n the Caribbean the lessons of " f lag independence" in Africa 
became more comprehen.sible fol lowing the acquisition of formal independence by 
the states of Jamaica and Tr in idad i n the early l9G0s. Unl ike tKeir counterparts in 
the Uni ted States, nationaHsts i n the Caribbean had a chance to view " i n ­
dependence" from close-up. 

There was another event of major importance that affected radicalising forces i n 
the region, the Cuban revolution i n 1959. Radicals i n the Caribbean were, thus, 
provided with two very different recipes for self -determination and development i n 
their immediate vic inity — the socialist path of Cuba and the Capitalist path of 
Jamaica and Trinidad. By the end of the sixties these forces were begin­
ning to draw up balance sheets on both courses. Whi le there were different i n ­
terpretations of what the socialist path meant — for some i t was Cuba, whi le for 
others i t resembled what Tanzania was doing — few nationalists overtly endorsed the 
capitalist prescription. T h a t Cuba had withstood the attacks and threats from the US 
and was able to bring conciete ^ i n s to its workers and peasants explains why so 
many were attracted to its course.' 

T h i s was the period i n which the Black power movement exploded, the f irst 
mass expression of opposition to the capitalist neo-colonial path i n the Caribbean." 
Whatever il lusions activists may have had about individuals such as Prime Minis ter 
Eric Wi l l iams erf T r i n i d a d , who flirted on occasion w i t h socialist ideas,and. whose 
Capitalism and Slavery was a major indictment of imper ia l ism, these came to an 
abrupt end. 
The persecution of Black power activists i n T r i n i d a d , Jamaica, and elsewhere made 
clear to many the necessity of pursuing" a non-capitalist road and that its realisation' 
would require means other than t h e electoral process. 
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I t was this context that radicals found themselves i n at the beginning of the 
seventies in Grenada. Whi le the larger islands had been independent for a decade by 
this t ime , the micro-states like Grenada were jus t beginning the decolonisation 
process. Radicals in such places had already grasped tbe l e s s o n s nf inrlopo«<lt in^e 

and, hence, viewed suspiciously the manner i n which European rule formally 
came to an end. W h a t greeted the new government of Prime Minis ter Eric Gairy of 
Grenada on independence day i n January 1974 was not j u b i l a n t celebrations but 
rather a general strike. The populace of the island had experienced almost two 
decades of Gairy's rule by the t ime independence arrived, a tenure characterised by 
l o r rup f i on , deceit and brutal i ty — the reason, in fact, for the str ike. Although Gairy 
had once been a popular leader who led the rura l proletariat i n a massive upsurge 
against the plantocracy in the 1950s,. by 1974 he, hke many of his counterparts 
elsewhere i n the semi-colonial world , had degenerated into a ruthless despot allied 
to the comjnercial bourgeoisie.'* Whi le few of the neo-colonial heads were model 
democrats, Gairy was particularly outrageous, especially from 1974 to the revolution 
in 1979. 

T h i s was the immediate s i tuat ion, along w i t h the aforementioned historical and 
regional framework in which revolutionary nationalists like Maurice Bishop, a lawyer, 
organised in 1973 the New Jewel Movement (Jewel was the acronym for J o i n t E n ­
deavor for Welfare Education and Liberation) , the party that would lead the 
revolution. I n an interview wi th the Cuban magazine Bohemia in 1977, Bishop 
outlined its polit ical evolution. I t traced its origins to intel lectual currents i n the 
Knglish-speaking Caribbean who had been influenced by the Black Power, Afr ican 
and T h i r d Wor ld l iberation movements. 

But unquestionably through the Cuban experience we got to see scientific socialism 
close-up. This together with, together with the process that has taken place i n recent 
years in Guyana and Jamaica, has been teaching us, on the practicla level of day-to-day 
political struggle, the relevance of socialism as the only solution to our problems. Our 
party began to develop along Marxist hnes in 1974, when we began to study the theory of 
scientific socialism.' 

Bishop's comments reveal how examples — negative as well as positive ones — 
san help educate committed revolutionaries. Not only was there Cuba, but also the 
examples of Jamaica and Guyana. Though he d id not elaborate, i n referring to the 
latter two — respectively the "Democrat ic Socialist E x p e r i m e n t " of Michael Manley 
and the "State C a p i t a l i s m " of Forbes B u r n h a m — Bishop no doubt meant that he 
and his comrades had learned that not every government that .employs socialist 
rhetoric is necessarily socialist.* Only i n Cuba was the rhetoric matched by reality. 

The relationship of class forces on the internat ional level is al.so key i n un -
der.standing Grenada's revolution. The year 1979 was an auspicious one for the 
revolutionary process. I n addition to Grenada, both Nicaragua and Iran exploded. 
Aside from the internal contradictions i n al l these countries, the relative weakness of 
imperialism at that period, most important ly US imperial ism, explains i n large part 
the success of these breakthroughs. I n the aftermath of Vietnam and the resulting 
anti -war sentiment among its masses, US rulers d id not have as free a hand to op­
pose revolutionary upsurges as had been true i n earher periods. Also, the situation i n 
Iran and, to a lesser extent, Nicaragua occupied enough of the ir attention to allow the 
events in l i t t le known Grenada to go almost unnoticed. 
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T h e internat ional s i tuation must i n t u r n be seen in the larger historical setting. 
I t cannot be overemphasised-that had the Cuban revolution not been able to survive, 
Grenada's revolution in all probabil i ty would not have occurred nor, as shall be seen 
shortly, neeu able to KAIM an long oc i t HiH T H p Cubans have often remarked that 
Vietnam's l iberation struggle which deeply occupied the US for over a decade gave 
them enough breathing space to survive in a very crucial period. Final ly , of course, 
had there been no Russian revolution i t is certainly clear that the Cuban revolution 
— ninety miles from socialism's most potent opponent — would not have been 
around to inspire and assist the Grenadans. T r u l y , Grenada illustrates that socialist 
revolutions cannot ne explained i n isolation from each other and must be seen as 
part of a larger revolutionary process that has its ebbs as well as flows. 

I I . T H E S U B S T A N C E OF A R E V O L U T I O N 

T h e revolution began on March 13, 1979, when the New Jewel Movement ( N J M ) 
led an almost bloodless insurrection that overthrew Gairy's regime whi le he was out 
of the country. A superficial view of the insurrection, which lasted about twelve 
hours, might suggest that i t was no more than a coup d'etat. I n fact, what occurred 
was a popular revolutionary uprising whose character set the overriding tone for the 
process that was set i n motion that day. 

Early that morn ing , N J M leader, Maurice Bishop, went on the air at the jus t -
seized radio station to announce that the uprising had begun w i t h the capture of the 
army barracks by about 45 N J M cadre. He asked Grenada's masses to participate i n 
the process by helping the newly-formed revolutionary army to disarm police stations 
throughout the country. Periodic bulletins during the day 'drged the population to 
show active support. T h e appeals were addressed to the entire population, but 
especially workers, youth and women.' ' The Response was overwhelmingly positive. 
Reports indicate thattthousandsof people, o u t o f a population of 110,000, took part in 
the insurrection. Bishop estimates that arouod 1,000 workers were active par­
ticipants. A week after the uprising some 20,000 people attended a rally in the capital 
to show support for what was now called the revolution and its leadership. A similar 
rally took place a few days later on the other .side of the island where Bishop presen­
ted the motion that Gai iy 's regime be formally abolished and the new People's 
Revolutionary Government (PRG) be established. " W h e n it came to the vote, some 
20,(X30 arms and clenched fists shot up into the air for a p p r o v a l . " ' 

The N J M successfully led the upris ing because of the deep roots i t had 
established among the masses fol lowing its founding in 1973. I t had led massive 
ant i -Gairy rallies, played an important role i n two general strikes on the eve of i n ­
dependence in 1974, and emerged after the 1976 elections as the major opposition 
party. I n that election, the N J M entered into an electoral alliance w i t h two bourgeois 
parties. Although Gairy had the elections rigged to ensure victory for his party, the 
N J M wi th Bishop as its leader was able to capture 3 of the 17 seats in the par l iament 
Recognising that the electoral alliance was pol it ical ly incompatible, the N J M broke 
w i t h the two bourgeois parties shortly after the elections. 

I n the aftermath of the derhise of tbe alliance the party went on a major cam­
paign to establish a base in tbe working cla.ss. As it recognised the leading role of 
workers in revolutionary change, the N J M was also aware that its opponents had ties 
to workers through trade unions. T h i s included Gairy himself, whose Grenada M e n ­
ta l and Manual Workers Union was responsible for organising the semi-proletariat 
agricultural workers against the plantation owners in tbe early fifties, the upsurge 

that gave Gairy a base among this layer of workers. The N J M campaign was so suc­
cessful that , by the t ime of the revolution, a number of its leaders had emerged as 
leaders in the union m o v e m e n t A few months prior to the insurrection, Vincent 
Noel , a top N J M leader who held leading posts i n two major unions for urban 
workers, helped lead a widely supported strike of Barclay Bank workers that helped 
identify the N J M w i t h the struggle of workers inc lud ing to some extent the 
agricultural proletariat . 

W i t h state power in its hands the N J M was able to strengt,hen its ties to workers 
even more. A l l of the ant i -un ion legislation that Gairy had enacted was declared n u l l 
and void . Laws were promulgated by the PRG that made i t easier for unions to be 
formed, w i t h the result that unionised workers rose from 30 per centto 90 per cent. 
Whi le most of the e i ^ t unions were led by the N J M , a few retained their l inks to op­
position political forces, inc luding the US CIA sponsored American Inst i tute for Free 
Labor Deve lopment Unions were allowed to operate free of the PRG. Public service 

unions had the r i ght to see al l relevant government documents for wage negotiations. 
N J M activists in unions sought to raise their pohtical consciousness beyond narrow 
economism. The goal of the N J M was to make the unions f ight ing instruments in the 
increasing struggle wi th capital both domestically and internat ional ly . T o do th is . 
Bishop .said i t was necessary " t o work towards the total unionization of our workers 
and the m a x i m u m democratization of our u n i o n . . . . " ' 

Whenever Bishop was asked what he considered to be the gains of the revolution 
he often would say 'our view is t h a t the greatest single achievement the t h i n g that 
we are happiest about, is the community mobi l izat ion, community development, 
community part ic ipation. T h a t has really impressed us m o s t . " " A long w i t h the trade 
unions, Bishop was referring to the various mass organisations and inst itut ions of 
|)opular democracy. A l l of these were formed through the ini t iat ive of the N J M for 
the purpose of i n s t i t u t i n g what the party sometimes called " revo lut ionary 
democracy", to ensure f u l l and meaningful involvement of the masses i n the 
decision-making process in every area of .society. T h i s perspective was a key plank in 
the 1973 Manifesto that brought the party into existence. 

T h e most impor tant mass organisations were the Nat ional Women's 
Organisation (NWO) and the Nat iona l Y o u t h Organisation (NYO). Thousands of 
women and youth felt for the first t ime in Grenada or anywhere in the Caribbean 
that they were actually determining the i r own destinies. These organisations were 
vital in popularising the programmes of the revolution. 

I n place of the Westminster model of government, the revolution instituted at 
Ihe local and regional levels councils or people's assemblies, respectively zonal and 
parish councils. Parallel to these were councils for workers, students and farmers. 
They were the hnks between the PRG and the people. As such, they could summon 

Kovernment officials to appear before them to explain and discuss policies. I t was 
" ishop's intent ion to institutionalise this entire array of bodies through a new con-
' ' ' i tu t ion that would also provide for a national assembly. A particular innovation of 
'he Grenadan revolution was the discussion and debate of the national budget by 
'hese a)uncils. Never before had the Caribbean witnessed a budget-making process 
^^hich involved l i teral ly the entire popu la t i on . ' " 

I n sum, the manner i n which the Grenadan revolution began — reliance on the 
" l a s s e s — was not only continued but deepened. 

Along w i t h the in.stitution of popular democracy. Bishop used to refer to what b'e 
'" ' ' led the two other pi l lars of the revolution — social and economic gains for the 
People and defence of the revolution. 
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I n the midst of the internat ional capitalist crisis, which continues to be par­
t icular ly deva.stating for the Caribbean, Grenada was able to make signif icant 
achievements. According to the W o r l d Bank, revolutionary Grenada experienced 
st*eady economic growth in terms of Gross Domestic Product, v i r tual ly the only coun­
try, in the Eastern Caribbean to do so. M u c h of this growth was led by the state sector, 
which made u p about .'35 percent'of the economy. The major economic project of the j 
PRG was the bui ld ing of the new internat ional airport . Not only d id it generate m^^nyi 
construction jol)s but i t was key for the long term development of the touri.st and 
agricultural industries. Cuba was the principal foreign contributor to the project 
through labour and equipment , whi le a number of other countries, capitalist and 
non-capitali.st, provided financial assistance. 

Through land acquisitions and some land reform, the PRG was able to establish 
a number of agro-industries which also provided jobs and st imulated growth. 
Agr icu l tura l output was also spurred by increased credit to peasants, guaranteed 
prices for their products, and access to t ra in ing and extension programmes. I n ad­
d i t i o n , the estabhshment of co-operatives of a l l types was facil itated by the govern­
ment . State-owned banks made most of these programmes possible. 

T h e masses benefitted tremendously from these and other PRG policies, After 
four years the unemployment rate fe l l f rom 50 percent to about 12 percent. There was 
an increase in real wages which was supplemented by the social wage. Because of 
Cuban assistance most health care was free. Public transportat ion became available 
for the first t ime. School fees were e l iminated . A literacy campaign reduced i l l iteracy 
to about two percent. Government scholarships foi post-secondary education were i n 
creased by more than one hundred percent. Free m i l k and school lunch programme 
were in.stituted. Cheap loans for house repairs were provided and about 30 percent o 
the lowest-paid workers were exempted f rom paying income taxes. F ina l ly , a nat ion 
social insurance plan w i t h generous benefits for workers was established. 

A number of policies were inst i tuted to deal w i t h the oppression of women. One 
a law enacted and implemented very early in the revolut ion, established equal pay f 
equal work and outlawed sexual harassment on the job . Another required employer| 
to provide maternity leave benefits at almost f u l l pay. 

What Bishop called the t h i r d pi l lar of the revolution — its defence — began 
be put in place even before the in.surrection in 1979 w i t h the formation of a cla 
destine armed wing of the N J M called the Peoples Revolutionary A r m y (PRA). T 
core of th i s was the smal l group of N J M activists that captured the army barracks 
the m o r n i n g of March 13. T h e success of the insurrection, however, was due to w h 
in formal ly emerged as a people's m i l i t i a , the thousand or so Grenadans who active 
participated in the disarming of the police. Pol i t ical ly , this meant t h a t t 
bourgeoisie had been disarmed and a new army based on the masses had come i n 
existence. I t was not u n t i l the revolution came under attack and US threats bega, 
that the m i l i t i a was p u t on a sure footing. Three to f ive-thousand Grenadans j o i n 
inc luding large numbers of wOmen. T h e goal of t h PRG was to create a mi l i t i a 
about 20,000, or about one - f i f th of the island's population. I n addi t ion , the PRA 
became a regular army of about 2,500 f u l l - t i m e soldiers and the police force was 
reorganised along lines consistent w i t h the revolution. 
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I I I . T H E C H A R A C T E R O F T H E R E V O L U T I O N 

I n the 1977 Bohemia interview Bishop explained what k i n d of society the N J M 
wanted to establish in Grenada: 

Socialism is the future we would like to see in Grenada. At present the reality Ls that the 
most backward forms of capitalist exploitation exist in Grenada. We have to remember 
that Grenada — with its small territoiy, high unemployment, great poverty and misery, 
with all its commercial ties to imperialism, and with a profoundly repressive government 
— must accomplish democratic advances in step with the march of the countries of the 
region. 
We know how poor and backward oui- country is. And we know how difficult it would be 
to resist the general economic and political pressures that imperialism would unleash 
against Grenada if it tried to break the bonds of domination without first making serious 
attempts to develop true and significant links with the socialist camp. 
However, despite all the difficulties, we feel that the perspectives for the cause of socialist 
revolution in Grenade are good." 

Two years after the revolution the Cuban newspaper Graivna Weekly Review asked 
Bishop to characterise the stage the revolution was at: " A t the nat ional democratic, 
the ant i - imper ia l i s t stage of the process we are t r y i n g to b u i l d . ' " " He said v ir tual ly 
the same in an interview i n 1982 w i t h the pro-Moscow World Marxist Review, adding 
the phrase ".socialist or iented . " '^ 

A number of ob.servers of Grenada's revolution interpreted statements such as 
these and others by N J M leaders to mean that the party 's perspective on socialist 
tran.sformation followed the "non-cap i ta l i s t p a t h " theory (hereafter, NCP) of 
Moscow.' ' ' According to this view, whose most visible supporter in the Caribbean has 
been Trevor Munroe , Secretary General of the Workers Party of Jamaica, there is the 
possibility for underdeveloped countries of moving toward a dist inct social formation 
that is neither capitalism or socialism." ' I t is called tbe non-capitalist or socialist 
oriented stage. Whi l e a country in th is stage may be i n transit ion to socialism, the 
theory holds that this is a necessarily prolonged phase. I t comes in to existence 
through an alliance of the peasantry,workers, sectors of the petit-bourgeoisie and so-
called progressive wings of the national bourgeoisie, in other words a multi-class 
alliance. T h u s , in the context of the Caribbean, Cuba and the Bahamas would, 
respectively, be examples of the socialist and capitalist paths, while Manley ' s 
Jamaica would represent the NCP. 

M a n y critics of th is theory correctly argue that i t is essentially a variation of the 
Menshevik policy, revived by Sta l in as popular f ront ism, which was used to just i fy 
class collaboration. Rather than being a vehicle for socialist transformation, the non-
capitali.st state actually puts a brake on the revolutionary pr(x;ess by demobil is ing the 
masses. Other a i t i c s argue that in the context of the B^nglish-speaking Caribbean and 
Grenada, specifically, the theory does not take into account the social and polit ical 
reality of the £irea. Such is the view of Patrick Emmanuel , who was apparently a 
sympathiser of Grenada's revolution but is now a member of the US-backed oc­
cupation government on the is land. '* Though the val id i ty of his argument is 
questionable, as shal l be discussed later, his po int that persistent application of the 
theory in the face of the reality would lead to ul tra- le f t ism is impor tant and shall also 
be examined. 

Can the Grenadan revolution be accurately described as having followed the 
NCP? Fitzroy Ambursley, a critic of this theory, opines that Bishop and other N J M 
leaders adhered to th i s perspect ive . " However, the reality of the revolution after 
four years led h i m to conclude that whi le " t h e r e are a number of problems w i t h the 
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theory and with its concrete application in a number of T h i r d W o r l d countries, the 
Bishop regime has so far been highly successful i n the political path i t has chosen." 

I t is to Ambur.sley's credit that he recognised reality and did not deny the ad­
vances of the revolution, that indeed i t was on the road to socialist transformation, 
" i n spite of" its NCP strategy. However, a much more thorough reading.of what 
N J M leaders .said in relation to what they did reveals a less contradictory picture be­
tween the theory and reality of Grenada's revolution. For example, N J M leader 
Selwyn .Strachan, in a 1979 interview with Intercontinental Press/Inprecor, which 
Ambursley cites, does refer to the revolution as " u s i n g the mixed-economy ap­
proach, the non-capitalist path at this s tage . " ' " Later i n the same interview, 
however, he was asked to elaborate on th i s : 

The aim, of course, is socialism. But socialism can not just come... We have to prepare 
the ground for that social transformation. We see i t now as democratizing the 
society....making sure that the economy is consolidated...increasing the overall level of 
productive forces, which will prepare us for the transition. 
In other words, we are moving to socialism, bypassing capitalist development. 

When later asked to compare Grenada's process w i t h the Cuban Revolution, a 
sociali.st rather than .socialist-oriented countiy i n the language of the NCP ihesis, he 
replied: " W e believe that our course of development wil l ,be more or less the same as 
the Cuban revolution. There may be one or two minor differences, but noth ing 
dramat i c . " 

Di.scu.ssing the revolution after the US invasion in 198.3, Don Rojas, an advisor 
to Bishop and his press .secretiiry^ said: 

I believe that it was still in its national democratic, anti-imperialist stage, and was moving 
into a socialist-oriented stage....With the party controlling state power, the process of 
transforming the property relations and production relations from capitalist to socialist 
had begun" 

I n both cases the language of the NCP thesis is employed but w i t h a different 
meaning. Grenada was seen to be on the load to socialism, not i n .some prolonged i n -
between phase. 

A critical component of the NCP theory is that workers and peasants must ally 
w i t h sectors of the national bourgeoisie. George Louison, another N J M leader, ad­
dressed in part this question i n a 1981 interview: 

We have never hidden that we are .struggling for socialism. This is in our program and we 
consider our party to be a vanguard socialist party....Our relations with the bourgeois par­
ties are non-existent. In the past when we entered into alliance with them, for instance 
against fascism, we always preserved our independence as a party....There are two 
businessmen in the government, politically men of the leftcenter, but they are no obstacle 
to the revolutionary measures.^" 

In a .socialist-oriented government the weight of the bourgeoisie is such that i t is able 
to block the process of socialist transformation. 

Tbe key to the process i n Grenada was what Bishop in the Granma interview 
described as the particulars of the national democratic stage: 

We feel we must build a new grass rcxits, people oriented democracy in our country, from 
the village level right up to the national level. We see the need to build national 
organizations of the people, based on the people, relevant tQthe people's life and to their 
real problems, to ensure their participation on a daily basis in this revolutionary 
democracy. 
This, of course, is the stage we are at: the stage of revolutionary democracy.^' 
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Bishop's point is that the path to socialism is through the mobil isation of the toilers, 
reliance on their power and consciousness to advance the p r i K e s s , which is in fact 
what occurred i n Grenada and what he regarded as the revolution's major 
achievement. 

This is the central issue that Steve Clark addresses i n his analysis of Grenada's 
revolution."" He does this by providing a framework for under.standing the tasks of 
the revolution, a suitable framework for analysing almost any transformation process 
i n the T h i r d Wor ld : 

The challenge confronting the revolutionary leadership in Grenada was how to prepare, 
educate, and organize the working populaticm to run that society given the existing 
material conditions in that small country. The answers could only be determined by a 
concrete assessment of the level of Grenada's economic and social development; the 
political relationship of class forces at home and internationally; the prospects for 
economic assistance from the USSR, Cuba, and other workers' states and from other sour­
ces; the class consciousness and organization of the working class; and the firmness of its 
alliance with working farmers and other non-proletarian working people."^ 

The revolution was able to move the masses forward, Clark says, despite the objective 
and subjective l imitat ions because political power was in their hands. T h a t is, the 
PRG was a government that served the interests of working people, a workers' a n d 
peasants' government. Economic power, at the same t ime , was s t i l l i n the hands of 
the capitalists which explains the existence of the mixed economy. Nevertheless, the 
government never disguised its bias i n favour of the toilers. A long w i t h economic 
policies that extended i n a sensible and measured way the state sector, the PRG i n ­
stituted other policies that empowered the masses i n relation to capital . Whether this 
was through i h e encouragement of labour unions and siding w i t h them in con­
frontations w i t h capital , or the provision of the social wage, the outcome was a much 
stronger, more confident, and polit ically more conscious populace of workers and 
peasants. 

What th is discus.sion suggests is that the N C P thesis consists of language t h a t 
has different meaning for different polit ical currents and that in the Grenada context 
its content was decidedly revolutionary. 

T h i s is the framework for understanding the PRC's position on governmental 
elections. Even some of those who supported the revolution were critical of the PRG 
for not holding el«:tions as i t had promised at the time of the insurrection. Aside 
from the fact that there had been no demand from the masses for elections, and that 
the machinery was being set i n motion for future elections when the coun­
terrevolution and invasion occurred, Clive Thomas of the W o r k i n g people's Alliance 
in Guyana now claims that the delay served to br ing about the conditions that led to 
the coup that overthrew Bishop's government."' ' The reasons for the coup are to be 
explored shortly. 

T h e most obvious problem w i t h this argument is its assumption that elections are 
a guarantor of democracy. Can Thomas ignore the fact that Gairyism emerged in 
spite of elections'.' It was the ir recognition of this reality that most explains the reluc­
tance of N J M leaders to bold elections i n the immediate aftermath of the revolution. 
What Thomas fails to understand is that elections, whether the Westminster or US 
style, i n societies where the bourgeoisie has power — even l imited — are one of tbe 
important means by which this class imposes its interests on society as a whole. T o 
avoid this , a government serving workers and peasants must ensure that elections are 
not used to i n v o l u n t i r i l y tran.sfer political power to tbe bourgeoisie. It does this 
through various policies such as e l iminat ing il l iteracy, increasing the political con-



sciousness of the masses, creating inst i tut ions of direct democracy, and ins t i tu t ing 
prcx;edures that minimise the impact of the bourgeoisie's wealth on the electoral 
process. In other words, i t assures that the elections — real ones and not some 
Stal inist caricature — reflect the interests of the major i ty , i.e. are t r u l y democratic. 
T h e PRG, therefore, was correct not to rush into elections wi thout preparing the 
giound for the continuation of a worker's and peasants' government. 

A n especially important achievement of the revolution was the raising of i n ­
ternational proletarian consciousness among the masses. Given the parochialism that 
imperial ism fostered i n the Caribbean along language lines, this was no mean feat. 
For the fir.st t ime, large numbers of English-speaking Caribbean people supported a 
revolution i n L a t i n America — the Sandinista revolution in Nicaragua. W i t h its 
l imited resources, the PRG even sent volunteers to help i n Nicaragua's literacy drive 
in the English-speaking aieas of the country. F^xcept for Cuba, nowhere i n the Carib­
bean was identi f icat ion wi th the l iberation struggle in Africa as strongly as i t was in 

revolutionary Grenada. 
The "Theses op Comintern Tact i cs " , adopted by the Fourth Congi'ess of the 

Communist Internat ional in 1922, described the k ind of government that emerges 
when workers have successfully taken political power away from the bourgeoisie, i .e. , 
a "workers ' government" or a "workers ' and peasants' government" . " T h e most 
elementary tasks of a workers's government must be to arm the proletariat , disarm 
the bourgeois counter-revolutionary organisation, br ing i n control over production, 
shift the main burden of taxation onto the propertied classes and break the resistance 
of the counters-revolutionary bourgeoisie.""^ T h i s is precisely the process that was 
underway in Grenada after March 13, 1979. 

Once i n place, a workers' and peasants' government makes possible the t r a n ­
sition to socialism. On the fourth anniversary of the Russian Revolution, L e n i n put 
in perspective what had occurred i n the previous four years and what was on the 
agenda: 

Both the anarchists and the petty-bourgeois democrats (i.e. the Mensheviks and the 
.Socialist Revolutionaries....) have talked and are still talking an incredible lot of non­
sense about the relation between the bourgeois-democratic revolution and the socialist 

(that is proletarian) revolution. The last four years have proved to the hi lt that our i n ­
terpretation of Marxism on this point, and our estimate of the experience of former 
revolutions were correct. We have consummated the bourgeois-democratic revolution as 
nobody had done before. We are advancing towards the socialist revolution consciously, 
firmly and unswervingly, knowing that it is not separated from the bourgeois-democratic 
revolution by a Chinese Wall , and knowing too that (in the last analysis) struggle alone 
will determine how far we shall advance...."" 

For L e n i n , clearly the completion of the bourgeois democratic tasks was the bridge to 
socialist construction. 

I n a June 1983 interview wi th the New York weekly. Village Voice, Bishop again 
used the language of the NCP thesis t o explain the socialist character of Grenada's 
revolution: " I n terms of our path of socialist or ientation, there is the pol it ical essence 
— rule by the working people; tbe economic essence — development of the produc­
tive forces that would lay the basis for the bu i ld ing of .socialism as a later s tage" . " ' 
Irrespective of the label, what Bishop is describing can only be a society in transition 
to socialism, not in a holding pattein of indefinite duration somewhere between 
capititl ism and socialism. Precisely because polit ical power was i n the hands of 
working people, i.e. workers and peasants — which was never the case i n Manley 's 
socialist oriented Jamaica — the bourgeois,democratic phase of the revolution 
could be consummated and the road to socialism embarked upon. 

62 

Speaking in US-?ccupied Grenada in March 1984 wi th a leading member-of the 
local bourgeoisie, the writer asked how he felt now that Washington was cal l ing the 
shots. Hold ing up one of his well -manicured hands, he said, " D o you see my finger­
nails? These are the longest they've been in five years!" For this n a i l - b i t i n g 
capitalist, at least, there was never any question that the future of his class in 
revolutionary Grenada was at best problematic. 

I V T H E C O U N T E R - R E V O L U T I O N 

V i r t u a l l y from day one of Grenada's revolution, Washington adopted a hostile 
att itude towards the island. The Carter administrat ion put pressure on the PRG to 
try to prevent i t from establishing ties w i t h Cuba. Under Reagan, the threats and 
destabilisation efforts escalated. I n the summer of 1981, for instance, the Pentagon 
carried out mi l i ta ry manoeuvers off Puerto Rico which included a simulated invasion 
of Grenada. In declaring that Grenada was a thi'eat to US national .security in March 
1983, Reagan was attempting to prepare the US people for such an eventuality. 

Grenada was indeed a threat, not to the US masses, but to i t s r u l i n g class, and 
not for the reasons t h a t Reagan offered. T h e revolution had increasingly become a 
source of inspirat ion for the oppressed workers and peasants i n the region;" ' i t was 
beginnning to have a similar effect among Blacks i n the US. Fear of this demon­
stration effect best explains Washington's aversion to revolutionary Grenada. 

However, as much as US imperialism wanted to end the revolution, i t would be 
an error to conclude that the invasion i n October 1983 was inevitable. T h e W h i t e 
House understood that a fu l l scaled intervention, even i f successful, would generate 
such international resistance, given the revolution's popularity , that there would be 
severe political costs. What was needed was some opportunity that would make an 
invasion polit ical ly cheap. T h a t opportunity came on October 19, 1983, when a sec­
tion of the N J M leadership carried out a bloody coup that resulted i n the 
assassination of six N J M leaders, inc luding Bishop, and instituted a reign of terror. 
Rather than Grenadan mas.ses ready to defend their country against the invaders, 
U.S. forces found a disoriented, demobilised and disarmed population that for the 
most part welcomed them. 

T h e coup was ju.st what Washington needed. As Fidel Castro pointed out, whether 
the CIA was involved is not certain but " t h e CIA could not have done i t any bet­
t e r . " " " Thus , the invasion did not overthrow the revolution — that had been done on 
October 19. To quote Castro again, " t h e imperialist government of the United States 
wanted to k i l l the symbol of the Grenadian revolution, but the symbol was already 
dead tbe United States killed a corp.se....""' 

The obvious question is, why the counter-revolution? W h y did the revolution 
self-destruct? Although those who led the tragic events of October have yet to be 
heard from, there is a sufficient amount of information from documents and key w i t ­
nesses and actors to provide for at lea.st the outlines of an explanation. 

What is known is that the coup was led by a secret faction of the N J M whose 
leader was Bernaid Coard, Deputy Prime Minis ter and Minister of Finance, Trade, 
Indu.stiy, and Planning. The core of the faction cximprised individuals who had 
belonged to the Organisation for Revolutionary Education and Liberation (OREL) , a 
Sioup that Coard formed in the mid-seventies that later fused w i t h the N J M , about 
1976. Coard, an economist who had taught at tbe Univers i ty of the West Indies had 
•̂ 'lose ties w i t h Trevor Munroe of the Workers ' Party of Jamaica (WPJ). I t appears 
that the faction was organising as early as 1982, i f not before, to capture the leader-



ship of the party. I t is not known at this t ime i f th is faction 1,'dd always palnned to 
take power by mi l i tary means. Whi le it is probably safe to say that their intent ion 
was not to overthrow the revolution and thus hand Grenada over to Washington, the 
course fhey charted cou ld hardly have resulted in a different outcome. 

W h y d id Coard's faction oppose Bishop? A t an extraordinary meeting of the 
Central Committee (CC) of the Party i n mid-September 1983, the faction made a 
series of changes attacking Bishop's leader.shij). " Whi le Coard himself was not 
present, subsequent events suggested that he was orchestrating the attack. T h e 
faction claimed that there was a crisis in the country w i t h the masses feeling i n ­
creasingly alienated from the revolution. T h e reason, they said, was the lack of 
leadership by the Party, particularly the CC. Hence, i t was necessary to replace cer­
ta in people who had been lax in their work. T h e real problem, they charged, was 
Bishop. He lacked, they said, leadership qualities such as "ideological c l a r i t y " , 
"br i l l i ance in s t r a t ^ y and tact ics" , " L e n i n i s t style of organiz ing" , and "supervision 
and c o n t r o l " . By co-incidence, i t seems, these were exactly the qualit ies , they po in ­
ted out, that Coard had. 

On the la.st day of the two and a half-day meeting they proposed that there be a 
j o i n t leadership of the revoliftion w i t h Bishop as head of the PRG and Coard as head 
of the party. Despite the objections of Bishop and N J M founders George Louison and 
Unison Whi teman, who asked for more discussion, a vote was taken and the proposal 
was approved w i t h nine of the thirteen present voting in favour of i t . Coard, who had 
resigned from the Political Bureau (PB) and the CC in 1982, because of the CC's 
" s ty le of work and pr ior i t ies " was invited to return to the two bodies. 

Bishop asked that he be given t ime to t h i n k about the proposal. Not having made 
up his mind by September 25, the faction charged at a general membership meeting 
on that date that he had violated Leninist Party norms. They said his delay was an 
expression of "petit -bourgeois i n d i v i d u a l i s m " , not want ing t o s u b m i t t o the will< of 
the majority of the CC. Further , they claimed that Bishop was attempting to start a 
per.sonality cult, " o n e - m a n i s m " . Most of the•di.scus.sion at the meeting focused on 
democratic centralism and what constitutes a Leninist party rather than the merits of 
the j o i n t leadership proposal. After hearing .extensive criticism from a number of 
members for not going along w i t h the proposal (the J L P hereafter). Bishop relented 
and agreed to i t . According to the jninutes, he said " I sincerely accept the criticism 
and w i l l fu l f i l l the decision i n pract i ce . " ' " 

Shortly after this meeting, Coard's faction began a number of moves, to be 
discussed below, that led Bishop to raise w i t h .some party members his desire to re ­
open the discussion on the J L P , specifically its practical a p p l i c a t i o n . M e a n w h i l e , 
Bishop, Louison, Whi teman and Rojas went to Eastern Europe to obtain economic 
aid for the country. On the way back they stopped in Cuba for two days, October 6-8, 
for discu.ssions wi th the Cubans. Coard's gioup accused Bishop of t ry ing to get Cuban 
support in the factional fight to get l i d of Coard. On October 12. the CC with Coard as 
chair moved to discipline Bishop. On the basis of the Cuban charge and another, that 
Bishop had .spread a false rumor that Coard and his wife Phyl l i s , head of the N W O 
and CC member, were out to k i l l h i m — which Bishop strongly denied — the CC had 
Bishop placed under bouse arrest. That fateful .step constitutetl a dv facto coup and, 
thus, the overthrow of the revolution. 

One of the few people who has attempted to defend .some, i f not a l l , of the ac­
tions of Coard's faction is Trevor Muni-oe, his long-time polit ical cohort. While 
clearly not endorsing tbe executions,- Munr(K> argues that the CC was correct in 
disc ipl ining Bishop who, in his op in ion , had violated the norms of democratic cen­
tral ism. ' ' " 

Was there any val id i ty to the charges against Bishop? Regarding the c la im t h a t 
there was a crisis in fhe country, i f by crisis i t was meant that the revolution had lost 
the support of the people, there s imply is no evidence to substantiate such a c la im. 
T h e revolution had, as already discussed, made significant material and social i m ­
provements for Grenada's workers and peasants. Obviously, i n view of the objective 
difficulties confronting the revolution i n as underdeveloped a country as Grenada, 
there was much that remained to be done. I n Louison's op in ion , the problems most 
people complained about were the frequent electricity blackouts and the 
deteriorating roads. "People were vexed w i t h these problems, b u t they had lost no 
confidence in the revolution ... The crisis which was being perceived was an art i f i c ia l 
c r i s i s . " ' * 

According to Rojas, " B e r n a r d and his people also said they were dissatisfied 
w i t h the pace at which the revolutionary process was e v o l v i n g . " ' * B o t h Louison and 
Rojas reject this line arguing that the revolution's pace was appropriate given the ob­
jective and subjective con.straints on the process — the reality outl ined by Clark that 
Grenada's leadership had to take in to account i n meeting the challenge of socialist 
transformation. Castro voiced a s imi lar assessment of the process on the island: 

Socio-economically, Grenada was actually advancing satisfactorily.. Bishop was not an ex­
tremist; rather he was a true revolutionary — conscientious and honest. Far from 
disagreeing with his intelligent and realistic policy, we fully sympathized with i t , since it 

( was rigorously adapted to his country's specific conditions and possibilities." 

As for the claim that there was a crisis i n the party, i t is now clear that there was 
some val id i ty to this charge. T h e Party 's suicidal behaviour indicated i t was out of 
touch w i t h the masses. T h e reasons for th is w i l l be discussed later. Suffice i t now to 
say that much of this crisis, i f not most, was due to the perspective of Coard's faction 
and the manner in which i t functioned inside the N J M . T h e details of both are to be 
addressed shortly. 

About a month before the September CC meeting, a New York Times article 
(August 7) also claimed the revolution was i n crisis. A close reading of i t , however, 
reveals that i t was the local bourgeoisie and other opponents of the revolution who 
were i n crisis — an indication of the revolution's progress. When asked to assess the 
overall s i tuat ion. Bishop is reported to have said " t h a t whi le he believed t h a t his 

Government and party had made great strides in improving day-to-day life over the 
first three -and-a-hal f years in power, 'where enough had not happened in our view 
was precisely in terms of basic changes in values' " . I n other words, the revolution 
was s t i l l unfo ld ing , but not necessarily in crisis. T h e reporter seems to concur w i t h 
this by suggesting that support for Bishop was widespread among the mas.ses. 
However, the article does say this about the masses: " . . . they question whether he 
(Bishop) has lost control of his r evo lu t i on . " A n d mentions later that " t h e r e are 
rumours of a r i f t between the Coards and M r . B i shop . " T h e perception of who the 
revolution belonged to notwith.standing, i t is clear now that the reporter was not com­
pletely off the m a r k 

The claim that Bishop lacked leadership skills such as "supervision and con­
t r o l " tends to be inconsistent with the " c u l t of personal i ty" and " o n e - m a n i s m " 
charge.Leaders who want to run the show alone usually exert, or t ry to exert, t (X) 
much control and suj>ervision. In rejecting both sets of charges Castro came-closer to 
the t r u t h . " I n our view, noth ing could be more absurd t h a n to a t t r ibute such ten­
dencies to Bishop. It was impossible to imagine anyone more noble, modest, and u n -
selfi.sh. He could never have been gui lty of being author i tar ian . I f he had any defect, 
' t was bis excessive tolerance and t r u s t . " ' " 



Regarding Castro's last po int , Bishop himself m ight have agreed as his com­
ments in the September 25 general meeting suggest. According to the minutes, he 
" a d m i t t e d that his style of leadership has led to vaci l lat ion, indecisiveness in many 
cases. He confessed that maybe his conception of leadership is idealistic because of 
(he historical abu.se of power and one-man leadership.. . . He further pointed out that 

style of leadership is in error since it calls for consensus, un i ty at a l l c^st and 
this cause(s) vaci l lat ion. A n d he is not sure that he has overcome t h i s . " ' " 

A t the September CC meeting, Louison argued that leadership weaknesses on 
Bishop's part applied equally to the CC. T h e way to overcome that , he added, was 
for the CC as a whole to assist Bishop and for ind iv idual members to improve their 
work. He reminded the CC that its .shortcomings could be traced to the large number 
of i ts members who had lengthy illnesses over t h ^ previous year. The solution was 
not the J L P which, in his opinion, was a " f o r m u l a for disaster". I t would have led to 
a divided leadership and meant that Coard as head of the party would be the real 
leader of the revolution whi le Bishop, who was far more popular w i t h the masses, 
would have been reduced to a figurehead. 

Bishop's arrest was justi f ied on the grounds that he had violated democratic cen­
t ra l i sm, specifically, by allegedly seeking Cuban aid in the factional dispute and 
spreading the rumour about the Coards. I n thecase o f t h e former allegation, Castro 
vehemently denied i t adding that his government was not even aware of the spl i t i n 
the N J M and took the unusual step of publicly crit ic is ing the Cuban embassy i n 
Grenada for this . ' " ' As for the other allegation. Bishop also made a strong denial . 
Neither charge was supported by any evidence. 

The charge of v io lat ing Leninist norms was posed by Bishop's opponents i n a 
way that subordinated the polit ical to the organisational issues. Lenin is t norms exist 
for one reason only — tp" further the process of socialist revolution. Failure t o j 
recognise this w i l l otherwise lead to making a fetish of Len in i sm. T h u s , questions 
about the usage of such norms hav'e to be answered in terms of the pol i t ical context 
i n which they are being raised. 

V . T O W A R D S A N E X P L A N A T I O N 

W h a t were the politics of the counter-revolution? A t one level of analysis this 
question is not di f f i cult to answer, whi le at another i t requires some speculation. 

T h e pol it ical line of Coard's faction was revealed by its actions. A t no t ime was 
this better i l lustrated t h a n the period after the coup. Not only did these usurpers 
bruta l ly assa.ssinate the popular head of the revolution and five other N J M leaders, 
but they turned their guns on the unarmed masses kiUing or wounding, according to 
some accounts, scores of people."' T h i s unprecedented violence i n Grenada followed 
i n tbe wake of a mobil isation of 25 to 30 thousand people or about one- fourth of the 
population — probably the largest mass mobil isation in the island's history — on 
October 19 which freed Bishop from house arrest; the masses, in other words, vot ing 
wi th the i r feet rejected the decision of the CC. Recognising t h a t i t had no mass sup­
port , the new government then imposed a four day shoot - to -k i l l -on-s ight curfew. 

These actions by Coard's people stand in sharp contrast to those of the newly-
formed PRG on March 13, 1979, when after tak ing power, i t asked the masses to 
come out in to the streets to participate in and show their support for what had been 
ini t iated that day. What was revealed most about 'Coard's faction in the af termath of 
the counter-revolution was its profound contempt for the masses. 

66 

There were other instances of such an att i tude prior to the coup. For example, 
an N J M member pointed out at tbe September 25 meeting that it would be d i f f i cu l t 
to explain to the people that Coard woudl be the de /factohead of the revolution under 
the J L P since he was not as wel l liked as Bishop. One of Coard's supporters answered 
that the arrangement would be an internal party matter and the masses need not be 
to ld about i t . N o t h i n g else was .said on th is point. ' ' " 

Another in.stance was Coard's reaction to the growing protests prior to October 
19, that demanded Bishop's release. " B e r n a r d felt that i f the masses demon.strate for 
weeks upon weeks, they are bound to get t ired after a whi le and get hungry and go 
back to work. He said Wi l l iams did i t in 1970 (the Black Power protests in Tr in idad ) , 
and Gairy did i t in 1974, and i t could be done aga in" . 

As a f inal example, while Bishop and the others were out of the country in early 
October, Coard's people began to systematical lydisarm the masses by secretly collec­
t ing the arms of the popular mi l i t i a that were scattered around the country. T h e out­
come of the October 19 mass mobil isation reveals that the disarming of the masses 
was the key ingiedient in the counter-revolution. 

Therefore, on the most fundamental test of revolutionary credentials — reliance 
on the masses — the Coard grouping failed miserably. Its attitude and behaviour 
towards the people was el i t ist , c laiming to know what was best for them. 

I t is interesting to recall the popular perception of Coard among the masses. A d ­
mittedly , w i t h hindsight , i t is perhaps understandable why he was not as popular as 
Bishop. I n a small society like Grenada, people are more l ikely to be aware of the' ac­
tual attitudes of leaders, especially their feelings about the masses. 

T h e polit ical orientation of Coard's faction was also reflected in the way i t func­
tioned i n the party and the government. Clearly, the most impor tant example of this 
was the existence of O R E L as a secret faction i n the N J M — one of the most serious 
violations of Leninist norms. Permanent factions in a party, no matter what their 
or igin, tend to undermine uni ty in action because adherents often have more loyalty 
to their faction t h a n to the party. Secret factions definitely undermine a Leninist 
organisation; hence, the reason for their prohib i t ion . Democratic centralism assumes 
that a l l members have access to the views of one another which means ideas areto be 
openly discussed. A secret grouping obviously prevents this from happening. The 
O R E L people regarded themselves to be more Marx is t -Lenin is t than the N J M mem­
bers at the fime of the fusion."' ' They no doubt retained this self-image, however 
erroneous. Rather than try ing to openly convince other N J M members of their views, 
they chose, however, to operate surreptitiously, thus sowing the seeds of divisiveness. 
This eventually proved fatal for the revolution as well as the party. 

Coard had a penchant for secret manoeuvering. According to former PRG 
minister and N J M founder, Kenrick Radix, Coard and his people, as early as 1981, 
began a campaign to remove " o l d " N J M members from strategic positions such as 
the CC and PB."" This began with the removal from the CC of Vincent Noel, Vice-
Minister of Nat ional Mobi l izat ion and trade union leader and one of the six executed 
on October 19. A year later Radix was removed from the CC. Coard's people claimed 
he had neglected his duties and was "ideologically underdeveloped". D u r i n g this 
early period, even at the outset of the revolution, again according to Radbc, Coard 
used his party and government positions to put his supporters in key posts, such as in 
the army and the M i n i s t r y of Inter ior . Also, he attracted followers by getting them 
jobs. Even after he resigned from the CC in 1982 he was s t i l l manoeuvering from 
behind the scenes. 
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I n the two week period after the September 25 meetmg, w i t h Hisnop ana me 
others out of the country, Coard's faction went on a major campaign to consolidate 
its position; this was one of the reasons w h y Bishop wanted to rediscuss the J L P . 
Coard began conspicuously appearing at army camps to fraternise w i t h the mi l i ta ry 
and approved salary increases for its personnel. He al.so offered material assistance to 
indiv idual party members while explaining to them the internal party struggle, no 
doubt from his perspective. "Coard thought that w i t h the party and army on his side, 
there was no way that he could lose power.""" 

I n conclusion, therefore, the accusations Coard's group made about Bishop's 
violation of Leninist norms were total ly disingenuous. The faction not only f lagrantly 
violated those same rules but they disregarded the raison d'etre of a Leninist party — 
to make a .socialist revolution ba.sed on the masses. T h e i r view was that socialist 
transformation occurs wi thout and against the masses — a line diametrical ly oppased 
to that of Bishop and the actual course of the Grenadan revolution. T h e i rony is that 
those who most employed the language of Marx i sm-Len in i sm proved i n action to be 
the least Marxist ana the least Lenin is t . 

Given its politics and modus operandi, how might Coard's faction be charac­
terised? Rojas and Louison refer to them as ultraleft ists . The Cuban leadership calls 
them " P o l Pot ists" in reference to the so-called Marx is t -Lenin is ts who terrorised 
Kampuchea. Both are accurate descriptions. There is another label, however, based 
on a long history of Marx is t analysis that may be even more accurate — Stal inists . 
Drawing on Trotsky 's pioneering analysis of the USSR, James Cannon, the late 
founder of the US Socialist Workers Party, outl ined what this phenomenon consists 
of: 

The Stalinist bureaucracy represents privileged social groupings which have appeared for 
the first time in history on the basis of a workers' state its privileges and special in ­
terests collide irreconcilably with the interests of the masses in their march toward 
socialism. In order to serve their special interests the Stalinist bureaucracy was compelled 
to introduce a line of policy which contradicted the programme and tradition of the party. 
In order to impose such policy upon the party and upon the country, they were compelled 
to suppress party democracy, to force their line through by means of bureaucratic 
violence, and to concentrate all power in the party apparatus."' 
Although revolutionary, Grenada was not at the same stage of development as 

the Soviet U n i o n when Stal inism blossomed i n f u l l ; i t can be said, nevertheless, that 
Coard's faction represented an inc ipient bureaucracy given the way i t functioned. Its 
social base, also inc ip ient , was a privileged layer i n the party and government. 
Louison's comment about the faction's activities when Bishop was out of the country 
is revealing: 

When I looked at what was done in those two weeks with party members I saw that 
we ran danger of creating a real ehte in the society. A number of party members 
already had relatively good incomes in the Grenadian context. And these people 
(Coard's group) were discussing with them their personal situations, to give them 
even more benefits, so that the party was going to get more benefits than the average 
person among the masses."' 

A similar process was al.so taking place in the army and government. There is no 
question that the rest of Cannon's description of Stal inism aptly applied to the Coard 
group. 

I n addition to the aforesaid, there is some possibility that Coard may have been 
a conscious Stal inist . Munroe , his long-t ime polit ical associate, is, according to 
many, not only pro-Moscow but also explicitly pro-Stal in . I t is interesting to note 
that when Coard was asked in 1982 to prepare some basic readings for N J M mem­
bers for internal education of the three books that he chose, two were wri t ten by 
Stal in .*" 

Owing to Coard's ties to Munroe , a number of Bishop supporters have now 
raised questions about tbe latter 's involvement in the countet r evo lu t i on .T im Hector 

of the Ant igua Caribbean Liberat ion Movement has gone so far to charge tha 
Munroe masterminded i t w i t h Soviet involvement.* ' There is no real evidence tha 
this writer has seento substantiate .such a charge. What is known is that Coard spen 
a month in the USSR during 1983, apparently for. medical reasons. Also, M u n r o t 
arrived in Grenada fol lowing Bishop's departure to Eastern Europe and endorsed th« 
faction's analysis of the internal party struggle.*" Tass, the Soviet news agency, 
reported favourably on the coup on October 19. Final ly , the pre-Moscow Communist 
Party i n Mart in ique refused to condemn the coup.*' 

I n his analysis of the counter-revolution. Hector also characterises Coard as a 
Stalinist .*" He goes further, however: 'The essence of the dispute between Bishop 
and Coard turned on the question of whether as i n Bishop's view the mass 
organizations of workers, students, farmers, women and youth would be centers of 
power, or whether as in Coard's view t h e Party and its Central Committee would be 
the centre of power."** B i l l Riviere of the Dominican Liberation Movement, also a 
Bishop supporter, i n his critique of Coard's faction says that their error was to 
assume that the " n a t i o n a l democratic stage of the revolution had been completed, 
and the time was ripe to commence the socialist stage."*" I n the second stage " a 
classical Marx i s t -Len in i s t vanguard, p a r t y " is nec:essary — which is what the faction 
saw itself implement ing — while in the f irst , apparently, by inference, mass 

organisations are sufficient. 
Aside from the fact that Riviere .seems to ignore the fifteen year existence of the 

Bolshevik party in Russia prior to taking power in 1917, both assessments, u n i n ­
tentional ly perhaps but unfortunately , nevertheless, tend to lend credence to the 
tradit ional social democratic charge that the Leninist party is inherently 
undemocratic and that i t inevitably leads to Stal in ism. T h i s is not the place to 
defend Leninism again.st such charges; others have done a more than adequate job on 
this score.*' Suffice i t to say that the actual history of the Rus.sian Revolution 
belies such charges.** Stalinism developed as a result of specific objective factors 
that confronted the Soviet Union i n the aftermath of its revolution. Stal inism is not 
inherent in the process of socialist tran.sformation, as twenty-f ive years of the Cuban 
revolution .show — Washington's accusations notwithstanding. Lastly, the fact that 
many acts are committed in the name of Len in ism does not necessarily make them 
so. Rojas put i t correctly in the case of Coard's group: " . . . the call for a more 
Leninist orientation was misused to cover up what was in its es.sence a bid for 
power." 

Surely, not every N J M member who supported Coard had the same politics — 
the ultraleft component, perhaps, but not necessarily the Stal inist . Why did the 
majority of the party go along w i t h Coard and his faction? Also, whi le Coard may 

have always been a Stahnist he was not always an ultraleft , as Rojas explains: " I t is 
ironic that up to about a. year ago Bernard himself used to caution against the 
dangers of ultraleft ism. We had a saying in the party that ultraleft ism is the r i ght 
hand of imper ia l i sm. " What explains his break from this perspective? 

Patrick Emmanuel , referred to earlier, wrote in 1982 that , to the extent that 
proponents of tbe NCP thesis tried to apply i t in the face of tbe contrary reality of the 
Caribbean, they would likely resort to ultraleft ism in the future. 
He argued that , unl ike the landless peasantry posited by this theory, Grenada's 
peasants were for the most part landowners, however smal l their plots.*" As such, 
they had a more petit bourgeois outl(X )k than landless peasants. The res flit was that 
I t would be di f f icult to attract them t o a socialist course. Hence, in his opinion, their 
participation i n the multi-class alliance projected by the NCP thesis was unl ikely . 
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There are two problems w i t h Emmanuel 's critique. One is that i t is directed not 
simply at the NCP thesis but the Marx is t -Lenin is t perspective on socialist trans­
formation which assumes that socialist revolution benef i ts -a l l working people, 
peasants who work as wel l as the working class. T h i s perspective is based i n large 
part on the actual experience of the Russian Revolution which took place in a society 
that Lenin more than once called petit bourgeois. He also argued, i n his Left Wing 
Communism — An Infantile Diftorder, that ultraleft attempts to deal w i t h this reality 
would l ikely be fut i le . 

The reality of Grenada 's revolution is that peasants benefitted significantly from 
its programmes even though they had land prior to 1979. They s t i l l retained, for the 
most part, their petit bourgeois consciousness but the steady improvement i n their 
lives by the revolution made the worker-peasant alliance — the backbone of any 
socialist revolution — a growing reality. I t meant that the attraction of Grenada's 
peasants^to the revolution required, as Lenin advised, patient explanation along 
with material advances — a necessity for landless as well as landed peasants — 
which is exactly what was being done until October, 1983. 

Second, the reality of Grenada's revolution is t h a t , as Iqng asCoard and his fac­
tion adhered to the NCP perspective, they refrained from ultraleft ism. A long w i t h his 
earlier opposition to ultraleft ism, Rojas says " B e r n a r d also used to champion the 
necessity at this particular stage in the revolutionary process of forming tactical 
alliances between the working class and certain patriotic elements w i t h i n the urban 
and rural petty bourgeoisie. Th is was necessary because the fundamental class 
character of our society is petty bourgeois." (The assumption here is that Coard's 
view of these alliances was more along the line of the NCP advocates. Given that 
Muni-oe was one of the chief proponents of the line in the Caribbean — according to 
Emmanuel — such an assumption is not unwarranted.) Apparent ly , i t is when they 
abandon the NCP view — their dissatisfaction at the pace of the revolution — that 
ultraleftism emerges, not what Emmanuel would have predicted. 

These criticisms aside, Emmanuel may unwit t ing ly have been on to something. 
As discussed earlier, the NCP perspective is inherently opportunistic . Th is is what is 
at the heart of its multi-class alliance. I t reflects a lack of confidence i n the masses 
which explains the need for the class collaborationist alliance — t o put a brake on the 
independent mobili.sations of the masses. I t is rooted in pessimism about the 
prospects of sociali.st revolution i n an underdeveloped country. Related to this is a 
lack of opt imism about the situation in the advanced imperialist countries; i,e, the 
abi l i ty of the working classes there to hold back their ru l ing classes and to make 
socialist revolutions. 

Bishop's actions, on the other hand , indicated deep confidence i n the masses at 
home and abroad. A n example of the latter was his t r ip to the US in June, 1983, to, 
i n addit ion to other objectives, "speak directly to the people of the United States . . . " 
about the gains of the revolution and why i t should be supported."" 

Ul tra le f t i sm, like opportunism, also reflects lack of confidence and disdain for 
the masses. Grenada obviously faced many ob.stacles in carrying out its revolution not 
the least of which , as Emmanuel underscores, was the social weight of its peasantry. 
Th is is what Rojas is al luding to in characterising the society as fundamentally petit 
bourgeois. Even Bishop, it seems, was concerned about this reality. According to 
C.L.R. James, the long-time Caribbean radical. Bishop raised this issue w i t h h i m on 
a number of occasions saying, " C L R , I know that as a Marx is t I ought to do this 
and do that , but there is no industr ia l i sm, there is no proletariat, what can we do? It 
is a peasant country. (This is also what Bishop is probably referring to i n the 

New York Times interview quoted above when he says the revolution had yet to br ing 
about a. "basic change i n values") . Whi le this may indeed have been a worry for 
Bishop, his actions indicate that he did not lose hope that the revolutkin would be 
able to surmount the petit bourgeois character of the society. For many others, 
however, this was not the case. A growing number of N J M members apparently 
began lo i lo i ibt whether the revolution could be extended. 

What .seems to have a(,^rr)vated this doubt was the increasing threat from 
Washington. W i t h the Reagan ad mi nisi vat ion i n March 1983 claiming that the island 
was'a threat to U.S. national secuiity, revolutionary Grenada was put on notice that 
it was a prime target on Washington's h i t l ist . For conscious adherents o l the N C P 
view, the escalation of the threats must have been particularly a larming. Tbe 
poss ib i l i ty / ) f ma inta in ing the socialist oriented holding i iattern indefinitely looked 
increasingly remote. Imperial ism was not prepared to allow such a luxury."" T h u s , 
the process had to be accelerated even i f i t meant wi thout and again.st the masses 
whose petit bourgois consciousness could no longer be indulged. 

For Coard in particular, there may have been another factor in explaining his 
ultraleft evolution. That was the fai lure of the NCP line i n Jamaica. There the 
socialist oriented, i.e. bourgeois government of Manley, supported by Munroe's W P J , 
was voted out of office in 1980. in part due to the machinations of Washington; that 
power was not in the hands of the workers and peasants made it easier for the US to 
c£irry out its destabilisation plans. Just as Sta l in resorted to forced collectivisation in 
the wake of his failed class collaborationist policies ris-aris the kulaks, Coard 
likewise embarked on an ultraleft course in the face of what was perceived as a 
similar pol i ty failure, not only in Jamaica but Grenada as well . I n fact, is i t possible 
that Stalin 's ultraleft ism in the thirties was Coard's model—however inappropr ia te— 
for overcoming the petit bourgeois peasantiy in Grenada? D i d Coard erroneously 
fcpiate Russia's kulaks wi th Grenada's small landholders? These are admittedly 
speculatic^ns, particularly in Coard's case, based on very l imited evidence. 

It is not being suggesteti that the aforementioned factors alone explain the 
ultraleft ist evolution of both ' the Coard factipn and the N J M membership. There is 
an additional factor, just as important i f not more so, that is al l too clear in the 
period leading to the counter-revolution — the alienation of the party fi-om the 
masses. How el.se is one to explain the gross miscalculations of the party from the 
J L P to the an-est of Bishop? 

When Loui.son was asked what are the important lessons of the coun­
ter-revolution, he focused j i r imar i ly on the party, its failure to combat ultraleft ism and 
openly debate issues, and the mistaken belief by the Coard faction and many N J M 
members that the party was the revolution. Rojas also admits that the i n i t i a l 
di.scu.ssion on the J L P reflected in part real problems i n the party, main ly 
organisational, in his opinion. 

The party's distance frbm the masses was largely due to the N J M ' s relatively 
sniall size. Through the levolution's l i fe, the number of cadre remained v ir tual ly the 
same, about three to foiir h u n d r t d . " ' Stringent entrance requirements l inj ited the 
number of new members. As one young worker in 1982 said, " 1 have been an ap­
plicant (to the party) for about a year now. It takes two to three years to j o i n our 
party." ' ' - ' It is not clear how- long this procedure had been in effect, but accordingto 
the CC minutes of May 1982 andRiviere Coard was responsible for imposing drastic en­
trance requirements, having argued that the party was not selective enough. T h i s is 
not a credible argument and no doubt reflected Coard's hidden agenda. Entrance 
requirements are obviously necessary for a revolutionaiy party. However, i f Gairyism 
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could produce 300 or so revolutionaries, rtis absurd to argue that four and a half years 
of a workers's and peasants' government could not at least double that number. 

A larger party composed increasingly of the most conscious leaders i n the work 
places and mass organisations would have helped tremendously in overcoming tbe 
narrowness of the revohitio'V?. leadershi]) ?.nd kept the party i n touch with the masses 
and , hence, reality. I t is instrudive to point out that when Lenin became awaie of 
Stalin 's dangerous course at the end of 1922, he concluded in his famous 
" t e s tament " that , i n addition to Stal in 's .cmoval from the position of General 
Secretary of the party, t b o CC must be expanded significantly w i t h " . . . m a i n l y 
workers a lower s t ratum. , they must be people closer t o being rank-and-fde 
workers and peasants.. ."" ' ' He also thought such a mov* would help to avoid a split 
between Sta l in and Trotsky. Of course, by this t ime L e n i n , unfortunately, was near 
to death and could not conduct the struggle to have his ideas implemented. 

The small .size of the party seems to have contributed to its overall weakness in 
relation to the state and the mass movements. Riviere says that " . . . a l though 
theoretically the (CO. . . was the source of decisions, for al l practical purposes power 
rested for the moment in the hands of the state through its leaders in g o v e r n m e n t " " ' ' 
I n (his regard, i t should be noted that the N J M did not get a party headquarters u n t i l 
the second half of 1982. T h i s writer was struck, when vis i t ing the island in March , 
1983, at how l i t t le activity there was in the office. Irideed, i t was at the ministries and 
offices of the mass organisations, especially the Nat ional Youth Office where the ac­
tion was. 

A possible rea.son for this state of affairs was provided by Ala in K r i v i n e , a 
French Marxist , i n a visit to Grenada in December, 1979. " T h e party and the state 
are s t i l l fused into one, even t h o u ^ the leaders w l i o w e met recognized the necessity 
of separating the tv,-o functions. ' B u t we don't have enough cadres', they say, 'to t ru ly 
organize the party. ' Thus , the problem may have s imply been the extremely di f ­
f i cu l t task of t r y i n g to organise the party, state and mass organisations a l l al once 
w i t h a relatively small number of people. T h e immediate tasks associated with state 
power meant that the party, and, to a lesser extent, the mass organisations, received 
inade(iuate attention. Had theie been, of course, fewer entry restrictions for the 
party, this need not necessarily have been the case. L imi ted cadre might also explain 
why so many N J M leaders were i l l at one time or another — too few people t r y i n g to 
do too much. 

T h e weakness of the party was al.so reflected in the lack of confidence many of 
its members had, even .some of the leaders, in confronting the ("oard faction who ten­
ded to be more proficient in using the rhetoric of Marx i s t -Len in i sm. I t i s almost t)ain-

fu l to read i n the minutes of the September 25 meeting what Fitzroy Bain , a com­
mitted revolutionary and one of the six assas.sinated on October 19, said about the 
discu.ssion on the J L P ; " H e said he is unhappy about labelling comrades and that 
more ideologically developed comrades put forward positions and others like himsel f , ' 
who are of a lower ideological level, feel t i m i d in the face of these.""" T h i s was t h e ' 
k i n d of sentiment that Coard's faction was able to take advantage of. 

I n a speech before the Cuban Communist Party's Second Conpess in December, 
1980, Bishop said this of the Cuban revolution; " I t has leminded us of the central 
role of the party in bui ld ing the revolution. I t has reminded us of the critical i m ­
portance of being the genuine vanguard of the people, bui ld ing and mainta in ing close 
links wi th the people through the mass organizations.""" Bishop certainly understood 
the need for a vanguard party in-the prcxess of socialist transformation and, most i m ­
portantly, understood, unl ike the Coard faction, the need to l ink it to the masses. 
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However, i n looking at the reality of revolutionary Grenada i t seems clear t h a t Bishop 
gave more attent ion to the state and mass organisations t h a n the party. 

W h y Bishop gave less emphasis to the party is not clear. Some observers of 
Grenada's process have noted that the N J M was originally influenced by the ideas of 
C .L .R . James who argues that a Leninist party is not necessary inthe transformation 
process; workers, he says, w i l l spontaneously carry out the trans i t ion through coun­
cils and popular assemblies. '" 
I t might be noted that the group that Bishop organised, which later merged w i t h 
the Jewel Movement in 1973 to form the N J M , was known as the Movement for 
Assemblies of the People. Also, i n its 1973 Manifesto, the N J M declared that the 
government i t envisaged would be based on a system of "peoples assemblies". As i n ­
dicated earlier. Bishop was s t i l l i n contact w i th James after 1979. Whi l e Bishop saw 
the need for a vanguard party, it is possible that his gieater attent ion to the state and 
mass organisations reflected the legacy of James' ideas on h i m and other N J M mem­
bers. On the other hand, it must be noted that James, himself is inconsistent on the 

party, having suggested at onetime that i n an underdeveloped setting a vanguard 
party might be necessary; his actions i n Trinidad i n the sixties, however, belied 
this position. Whatever the case this is clearly an issue that needs to be explored 
in greater details. 

f V I . C O N C L U S I O N 

W h i l e certainly important , the presence of a M a r x i s t - L e n i n i s t party is no 
guarantee against a counter -revolution, Sta l in is t or any other variety. T h e f i rs t 
Stal inist takeover occurred where the model of such a party had existed for almost 
twenty years, namely the Soviet U n i o n . I t is the particular configuration of objective 
and subjective factors in the larger h is tor i ca l - internat ional context that alone can ex­
pla in the tragic outcome i n Grenada. T h e Cuban revolution, which Bishop looked to, 
is instructive i n this regard. 

As M a r t h a Harnecker observes, the transformation process i n Cuba "began 
wi thout the presence of a strong revolutionary p a r t y . " " T h e Cuban Communis t 
Party did not come into existence u n t i l 1965, some six years after the revolution 
began. Like Grenada, Cuba in 1962 had to confront a Stal inist bid for power led by 
Aniba l Escalante, a former leader of the Stal inist and pro-Moscow Popular Socialist 
Party. ' ' "This was one of the two organisations t h a t fused w i t h the July 26 M o v e m e n t 
headed by Castro, to form the Integrated Revolutionary Organizations (ORI), Cuba's 
first a t tempt to form a communist party. The Castro leadership was, however, able to 
defeat E.scalante's bid. I n hLs critique of the O R I under Escalante's direction, Castro 
said one of its major weaknesses was its " f a i l u r e to integrate the masses." T o avoid a 
repeat of th is i t was decided t h a t , in the future, recruits to the party mu.st be workers 
who are considered to be exemplary by the i r co-workers. 

T h e success of the Ca.stro leadership could be traced in large part to the 
authority i t enjoyed among the masses for having led Cuba's f irst victorious a n t i -
iniperial ist armed struggle. Most signif icantly, i t did th is w i thout the pro-Moscow 
PSP. I t had to form an organisation like the July 26 Movement precisely because tbe 
P S P , i n its 35 years history, l ike v ir tual ly every Stal inist party i n L a t i n America, had 
defaulted in waging a consistent a n t i - i m p e r i a l , anti -co lonial struggle.'- ' I t wa.s., thus, 
a confident leadership ba.sed on the masses t h a t was also fami l iar in many ways w i t h 
'Stalinism and not likely to be impressed w i t h the M a r x i s t - L e n i n i s t rhetoric of 
Escalante and his claim that he and his cohorts were the real revolutionaries. There 



was also the internat ional context to consider. V ie tnam, as they have often remarked, 
did permit the Castro forces sufficient breathing space — free from a full-scale U S 
intervention — to forge the revolutionary party needed to lead the process of socialist 
transformation. 

T h e Bishop leadership, for the most part, had a different historical and i n ­
ternational experience. Sta l in ism, in the person of Bernard Coard, for instance, was a 
new phenomenon, not only for Grenada but the English-speaking Caribbean as a 
whole. T h i s is not to imp ly that had the situation in Grenada been similar to what i t 
was in the first years of Cuba's revolution things would have turned out differently on 
the island. Of course, i t is possible that had the current l iberation struggle in E l 
Salvador been at such a level of development to occupy Washington's attention even 
more, Grenada might have obtained sufficient breathing space to solve its leadership 
problems. B u t to reduce the explanation of the counter-revolution to such a con­
sideration would be mechanistic. W h a t the Cuban case makes clear is that though a 
Stal inist b i d is a l ikely feature of a revolution, its success is far from inevitable. 

I n his concise but ins ight fu l historical overview of the history of the Bolshevik 
party in "Left Wing" Communism — An Infantile Disorder, Lenin attr ibuted the 
party s success to the richness of its experiences, its defeats as well as its victories. 
Most important ly , he wrote, it was the party ' s abihty to learn from those experiences 
that explains why i t successfully led the October Revolution. T h e success of the 
Cuban leadership — before and after tak ing state power — can also be traced to its 
ability' to draw the correct lessons from its experiences. 

T h e U S invasion of Grenada was a new experience for the peoples of the 
English-speaking Caribb^dn. Al though Washington carried i t out w i t h relative i m ­
puni ty and continues to occupy the island, i t d id pay a political price. T h e velvet 
glove of U S foreign policj ; was ffemoved. Workers and peasants in the region learned 
a lesson that the masses of L a t i n America have long known; U S imper ia l i sm, if 
necessary, w i l l direct ly intervene in a country to deny its people the r ight to self-
determinat ion . I t was not a coincidence that the f irst socialist revolution in the 
Americas occurred in Cuba, probably the country most directly subject to U S im­
perialism throughout its history. T h e evidence today is that the open arms that 
greeted US troops i n October, 1983, i n Grenada are increasingly being replaced by 
"Yankee Go H o m e ! " signs. 

I n Central America the invasion stiffened the resolve of revolutionary forces 
there. E l Salvador's revolutionaries, who themselves had only recently experienced 
and u l t ra le f t takeover attempt of one of their organisations, saw in the wake of 
Grenada the need to forge greater uni ty among themselves; th i s , i n fact, has oc­
curred. I n Nicaragua, the Sandinista leadership was able to convince.Nicaraguans 
who were s t i l l doubt fu l , that a U S invasion of their country is a real l ikelihood and, 
thus, every step must be taken to defend the i r nat ion. 

T h e pretext for the invasion, the counter revolution,was also anew experience. 
A m o n g activists and revolutionaries in the region i t has provoked a major discussion. 
Correctly assessing not only the demise of the revolution but al.so the reasons for its 
success w i l l be an impor tant addit ion to the arsenal of revolutionary ideas. W h a t 

would be more tragic t h a n the counter-revolution is the drawing of incorrect lessons 
about Grenada. Hopef'ully, this article has contributed to the present discussion. 
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E C O N O M I C G R O W T H AND T H E D E M O G R A P H I C 
T R A N S I T I O N : T H E C A S E O F A F R I C A N C O U N T R I E S 

Asmerom Kidane' 

1. I N T R O D U C T I O N 

The demographic transition theory is probably the most documented on the pre-
and post-19th century population growth in Europe. I t essentially states that the 
transit ion from high fert i l i ty and high mortal i ty equ i l ibr ium to a low fert i l i ty and low 
mortal i ty equ i l ibr ium is the result of socio-economic growth. A detailed discu.ssion on 
the concept can be found in the writings of one of its formulators ' . Below we w i l l 
only sketch the basic ideas of democraphic transi t ion and some inconsistencies 
inherent in the theory. 

Democraphic transit ion has three stages. The fir.st .stage is characterised by high 
f e r t i l i t y and high mortal i ty , the latter being smaller t h a n the former. T h e high mor­
ta l i ty is usually taken to be an indication of socio-economic backwardness, such as 
low level of agricultural output, low calorie intake per head, lack of sufficient health 
services and lack of sanitary facilities. The high fert i l i ty rates that go along w i t h high 
morta l i ty are essentially the result of the latter. Besides, the structure of the fami ly 
as an economic u n i t , the lack of economic opportunity for women outside the fami ly , 
brief education and the economic view that the flow of wealth is from childen to 
parents are some of the main points that contribute to the prevalence of high 
fer t i l i ty in stage 1. 

The second .stage of demographic transit ion is characterised by a decline i n mor­
ta l i ty ; th is def;line comes about as a result of greater productivity in agriculture, 
greater volume and pace of internat ional trade, such as impor t ing sweet potatoes from 
theFar East, the improved medical practices, especially inoculat ion, vaccination, 
the e l iminat ion of smallpox, and , f ina l ly , an improvenrent in sanitation such as the 
increased production of .soap. The reasons seem to be improvements i n social-
economic conditions even though they took place before the industr ial revolution. 

T h e last stage of demographic transit ion shows a decline i n fer t i l i ty . T h i s comes 
about gradually and is the result of rapid industrial progress and subsequent socio­
economic tran.sformation. In the process of industr ial revolution, the tradi t ional 
socio-economic relations w i t h i n families become weaker. As a result of increased 
demand for labour by the indu.strial sector, urbanisation is accelerated and more 
people move from the agricultural sector. T h i s demand for labour also releases 
women from the ir tradit ional role as more economic opportunities are open for 
them. T h i s further weakens the tradit ional family as an economic u n i t and changes 
the tradit ional view on fami ly size. Final ly , the wealth flow is reversed, that is, 
parents spend more on chi ldren, and a conscious effort to decrease fert i l i ty takes 
place. T h i s decrease in fert i l i ty starts w i t h high income urban famiUes, moves 
towards the low income and f inal ly spreads to the rura l sector. Unhke tbe decrease in 
mortal i ty , the decrease i n fer t i l i ty is rather .slow but f inal ly reaches a new equ i l i b r ium 
wi th low fert i l i ty and morta l i ty . T h i s new equi l ibr ium is characteristic of modern 
Europe, N o r t h America, Japan and, most recently, Singapore, Ta iwan and South 
Korea. A l l these countries have reached a high stage of socio-economic growth. 
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